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This application will detail Phases-1 and -2 of the 5-Phase Project described below.  Applications 
covering Phases 3-5, which are currently in the development phase, will be submitted later under 
separate cover. 

Phase-1 Q2-2021 – This initial phase encompasses the construction and installation of a large Textile 
Coating Plant within an existing 32,000 Sqft. industrial building located at Eastman Business Park B319 in 
Rochester, NY.  It is our goal is to use this plant to manufacture: 

• Light-blocking and other proprietary coatings applied to traditional draperies and textiles sold in 
the Hospitality, Consumer and Entertainment segments. 

• Light-control coatings applied to non-textile-based products. 
• PPE (Personal Protection Equipment) products including apparel, room dividers, window 

coverings, and other proprietary materials. 

Phase-2 Q4-2021 - Phase-2 covers the construction and installation of a new Textile Testing and 
Certification Laboratory within an existing 4200 Sqft. research facility located at Kodak’s Research 
Laboratories B83 in Eastman Business Park in Rochester, NY.  Our goal is to serve the domestic and 
global textile industry as an external Testing Agency capable of testing and certifying specialized 
coatings and surface-treatments including: 

• Fire retardancy testing for fabrics, draperies, and upholstery materials 
• Light transmission testing for blackout and light management fabrics 
• Sound suppression testing for fabrics 
• Heat blocking tests for fabrics 
• Chemical analytical testing on fibers and woven goods 
• Cross section microscopy of fiber, woven, and coated goods level 
• Light and Color-fade tests for fibers and fabrics 
• IR and UV transmittance testing of coated fabrics 
• Testing and certification based on customer requirements 

Phase-3 is divided into three-stages that will be implemented sequentially as product-demand and 
plant-capacity requirements increase.  This scale-expansion will build on the Kodalux product and 
customer-base that will be established under Phase-1 and Phase-2.  

A.            Phase-3A (Q3-2022) – Phase-3A covers the construction and installation of a new high-capacity 
coating formulation mixing plant that will enable Kodak to manufacture chemical components that 
would otherwise be outsourced from external vendors in other states. 

B.             Phase-3B (Q2-2023) – This phase includes the construction and installation of a large-width 
textile-coating facility that will enable Kodak to increase market-share and extend product offerings into 
segments outside of the Phase-1 Hospitality market. 

C.             Phase-3C (Q4-2023) – This project phase encompasses the construction and installation of a 
high-capacity chemical-particle manufacturing plant that will enable increased capacity to meet growing 
demand 
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