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VI.  Value of Incentives
Project name: Germanow-Simon Corp./Tel-Tru Inc.

A. IDA PILOT Benefits:
Current Land Assessment 103,200 Taxes on Land 4,728
Dollar Value of New Construction & Renovation Costs 1,465,000
Estimated New Assessed Value of Project Subject to IDA 1,568,200

County Tax rate/$1,000 9.98
Local Tax Rate* Tax Rate/$1,000 35.83
School Tax Rate /$1,000
Total Tax Rate 45.81

County Local School Total Full Tax
PILOT % PILOT PILOT PILOT PILOT Payment Net
Year Abatement Amount Amount Amount Amount w/o  PILOT Exemption

1 90% 1,565 5,619 0 7,184 76,567 64,655
2 80% 3,130 11,238 0 14,368 76,567 57,471
3 70% 4,695 16,857 0 21,552 76,567 50,287
4 60% 6,260 22,475 0 28,736 76,567 43,104
5 50% 7,825 28,094 0 35,920 76,567 35,920
6 40% 9,390 33,713 0 43,104 76,567 28,736
7 30% 10,955 39,332 0 50,287 76,567 21,552
8 20% 12,521 44,951 0 57,471 76,567 14,368
9 10% 14,086 50,570 0 64,655 76,567 7,184

10 0% 15,651 56,189 0 71,839 76,567 0
Total 86,078 309,037 0 395,116 765,668 323,277

* Local Tax Rate for Town/City/Village

B.  Sales Tax Exemption Benefit:
Estimated value of Sales Tax exemption: 129,200
Estimated duration of Sales Tax exemption: 12/31/2022

C.  Mortgage Recording Tax Exemption Benefit:
Estimated Value of Mortgage Recording Tax exemption: $8,625

D.  Industrial Revenue Bond Benefit
IRB inducement amount, if required: $0

E. Percentage of Project Costs financed from Public Sector sources:

Total Value of Incentives: $461,101.59 13.39%
Sources of Funds (Section IV.B.) $3,443,345.00

** All estimates are based on current tax rates.











Project Description 

 

Germanow-Simon Corp (dba GS Plastic Optics (GSPO)), a Rochester NY based manufacturer of precision 
polymer optics, has been awarded the contract to produce optical components for a COVID-19 antibody 
testing platform developed by LightDeck Diagnostics, a Boulder-based diagnostic-testing company.  

 

LightDeck was recently awarded a $35.1 million contract to increase production capacity for their point-
of-care product platform. LightDeck introduced a cutting-edge screening platform that can power SARS-
CoV-2 Ultra-Rapid Antigen and COVID-19 Total Antibody Tests, providing results in as little as five 
minutes. It incorporates a highly-engineered laser waveguide with a consumable cartridge into which a 
sample is dispensed for testing. The contract was awarded on July 6, through a partnership with the U.S. 
Department of Health and Human Services (HHS).  

 

GSPO has been chosen as the lead source for the waveguide, which is a key component to their point-of-
care platform detecting the SARS-CoV-2 pathogen and other indications. The waveguide will be injection 
molded in the GSPO Rochester, NY facility.  

 

A 10,500 sq. ft. expansion of the existing injection molding building will house additional presses, 
tooling, automation, and ancillary equipment dedicated to the production of the LightDeck waveguide. 
The funding will allow GSPO to support LightDeck’s increase in production capacity to one million 
waveguides per month by Fall of 2022.  

 

The original contract awarded to LightDeck has been funded through HHS/ASPR's Biomedical Advanced 
Research and Development Authority (BARDA) within the Office of the Assistant Secretary for 
Preparedness and Response.  

 

About GS PLASTIC OPTICS  

GS Plastic Optics specializes in the custom manufacture of precision polymer optics for use in consumer, 
medical, machine vision, and biomedical and analytical instrument marketplaces, as well as military and 
civilian night-vision and visible-range sighting industries. The company, located in Rochester, NY and 
founded in 1916, produces injection molded spherical, aspheric, cylinder, and freeform imaging optics 
and mirrors. In addition, the company has in-house capability to provide custom designed diamond 
turned and injection molded prototypes, thin film AR and reflective coatings, and integrated optical 
solutions. GS Plastic Optics is registered with the Directorate of Defense Trade Controls (DDTC) as a 
military product manufacturer. 



Cost-Benefit Analysis for G-S Optics

Prepared by COMIDA using InformAnalytics



INVESTOR

Germanow-Simon

Corp./Tel-Tru Inc.

TOTAL JOBS

21 Ongoing;

33 Temporary

TOTAL INVESTED

$3.6 Million

LOCATION

19-23 emmett

street, rochester,

14605

TIMELINE

10 Years
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Discounted* Net Benefits for G-S Optics by Year
Total Net Benefits: $12,088,000
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Executive Summary



Germanow-Simon Corp./Tel-Tru Inc. proposes to invest $3.6 million at 19-23 emmett street, rochester, 14605 over 10 years. COMIDA

staff summarize the proposed with the following: 10,500 sq ft Addition to existing building

T1 TABLE 1

Proposed Investments

Description Amount

CONSTRUCTION SPENDING

Expansion $3,375,000

OTHER SPENDING

Design $69,000

non manufacturing equip $150,000

Total Investments $3,593,000

Discounted Total (2%) $3,593,000

May not sum to total due to rounding.

F4 FIGURE 4

Location of Investment

Report a map errorMap data ©2021 Google

Proposed Investment

https://www.google.com/maps/@43.1647557,-77.612403,15z/data=!10m1!1e1!12b1?source=apiv3&rapsrc=apiv3
https://maps.google.com/maps?ll=43.164756,-77.612403&z=15&t=m&hl=en-US&gl=US&mapclient=apiv3


A cost-benefit analysis of this proposed investment was conducted using InformAnalytics, an economic impact model developed by

CGR. The report estimates the impact that a potential project will have on the local economy based on information provided by

COMIDA. The report calculates the costs and benefits for specified local taxing districts over the first 10 years, with future returns

discounted at a 2% rate.

T2 TABLE 2

Estimated Costs or Incentives

COMIDA is considering the following incentive package for Germanow-Simon Corp./Tel-Tru Inc..

Description Nominal Value Discounted Value*

Property Tax Exemption $696,000 $661,000

Sales Tax Exemption $129,000 $129,000

Mortgage Recording Tax Exemption $9,000 $9,000

Total Costs $833,000 $798,000

May not sum to total due to rounding.

Discounted at 2%*

Cost-Benefit Analysis



T3 TABLE 3

State & Regional Impact (Life of Project)

The following table estimates the total benefits from the project over its lifetime.

Description Direct Spillover Total

REGIONAL BENEFITS $6,470,000 $6,630,000 $13,099,000

To Private Individuals $5,545,000 $6,548,000 $12,093,000

Temporary Payroll $1,245,000 $394,000 $1,638,000

Ongoing Payroll $4,300,000 $6,154,000 $10,454,000

To the Public $925,000 $81,000 $1,007,000

Property Tax Revenue $850,000 N/A $850,000

Temporary Sales Tax

Revenue
$15,000 $5,000 $20,000

Ongoing Sales Tax

Revenue
$54,000 $77,000 $130,000

Purchases Sales Tax

Revenue
$6,000 N/A $6,000

STATE BENEFITS $324,000 $401,000 $726,000

To the Public $324,000 $401,000 $726,000

Temporary Income Tax

Revenue
$56,000 $19,000 $75,000

Ongoing Income Tax

Revenue
$193,000 $299,000 $492,000

Temporary Sales Tax

Revenue
$16,000 $5,000 $21,000

Ongoing Sales Tax

Revenue
$54,000 $78,000 $132,000

Purchases Sales Tax

Revenue
$6,000 N/A $6,000

Total Benefits to State & Region $6,794,000 $7,031,000 $13,825,000

Discounted Total Benefits (2%) $6,409,000 $6,477,000 $12,886,000

May not sum to total due to rounding.



T4 TABLE 4

Benefit to Cost Ratio

The following benefit to cost ratios were calculated using the discounted totals.

Description Benefit* Cost* Ratio

Region $12,213,000 $730,000 17:1

State $673,000 $68,000 10:1

Grand Total $12,886,000 $798,000 16:1

May not sum to total due to rounding.

Discounted at 2%

CGR has exercised reasonable professional care and diligence in the production and design of the InformAnalytics™ tool. However, the data used is provided by users.

InformAnalytics does not independently verify, validate or audit the data supplied by users. CGR makes no representations or warranties with respect to the accuracy of the data

supplied by users.
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