
Each applicant seeking assistance must complete this application and provide required supplemental forms/documentation.   

Please answer all questions. Use “None” or “Not Applicable” where necessary. Information in this application may be subject to public 
review under New York State Law, except for information that is considered deniable by the Freedom of Information Law.  This form is 
available at www.monroecountybusiness.org/application.  

Please send completed application via email to EconomicDevelopment@monroecounty.gov. A non-refundable application fee of 
$350.00 is required. Please see page 10 for additional information on costs and fees.  

A. Applicant Information 

 Name:  _________________________________  

 Address:  _________________________________  

 City/State/Zip:  _________________________________  

 Tax Id No.:  _________________________________  

 Contact Name:  _________________________________  

 Title:  _________________________________  

 Telephone:  _________________________________  

 E-Mail:  _________________________________  

B. Applicant’s Legal Counsel 

Name:  ______________________________________  

 Firm:  ______________________________________  

 Address:  ______________________________________  

 City/State/Zip:  ______________________________________  

 Telephone:  ______________________________________  

 Email:  ______________________________________  

C. Owners of Applicant Company (must total 100%). If an LLC, LP or similar, all members/partners must be listed 

 Name         %    Corporate Title  
  _____________________________________________   __________________   ______________________________________  
  _____________________________________________   __________________   ______________________________________  
  _____________________________________________   __________________   ______________________________________  
  _____________________________________________   __________________   ______________________________________  
  _____________________________________________   __________________   ______________________________________  
  _____________________________________________   __________________   ______________________________________  
  _____________________________________________   __________________   ______________________________________  
  _____________________________________________   __________________   ______________________________________  
  _____________________________________________   __________________   ______________________________________  
  _____________________________________________   __________________   ______________________________________  
  _____________________________________________   __________________   ______________________________________  

FabExchange, Inc.

4040 Clipper Ct

Fremont CA 94538

77-0527877

Marina Burch

Staff Accountant

408.855.4158

marina.burch@fabexchange.com

David Cherna

Sills Cummis & Gross

101 Park Ave, 28th Floor

New York, NY 10178

212-643-7000

dcherna@sillscummis.com

Sal Shafi 66.6% President
Ali Shafi 33.3% Managing Partner



A.  Address of proposed project facility 
  _____________________________________________  

  _____________________________________________  

Tax Map Parcel Number: _________________________  

City/Town/Village: ______________________________  

School District: _________________________________  

Current Legal Owner of Property: 

C. Owners of User/Tenant Company (must total 100%) 

 If an LLC, LP or similar, all members/partners must be listed 

Name                                %     Corporate Title  

 _____________________   ______   _____________________  

 _____________________   ______   _____________________  

 _____________________   ______   _____________________  

 _____________________   ______   _____________________  

 _____________________   ______   _____________________  

B. Proposed User(s)/Tenant(s) of the Facility 

If there are multiple Users/Tenants, please attach additional pages. 

Are the user and owner related entities?    Yes     No  

Company Name:  ______________________________  

Address: _____________________________________  

City/State/Zip: _________________________________  

Tax ID No: ____________________________________  

Contact Name: ________________________________  

Title: ________________________________________  

Telephone: ___________________________________  

Email: _______________________________________  

% of facility to be occupied by user/tenant ___________  

D. Benefits Requested (Check all that apply) 

 Sales Tax Exemption

 Mortgage Recording Tax Exemption 

 Real Property Tax Abatement 

 Industrial Revenue Bond Financing  

E. Description of project (check all that apply) 

New Construction     

Existing Facility    

Acquisition     

Expansion

Renovation/Modernization

Acquisition of machinery/equipment  

 Other (specify)  

DESCRIPTION OF THE PROJECT AND BACKGROUND ON USER(S) OF THE FACILITY       NAICS Code:____________________

1964 Lake Ave
Rochester NY 14615

075.84-1-1.002

Rochester

Rochester City School District

FabExchange, Inc.

AIM Photonics
1964 Lake Ave

Rochester, NY 14615

Ed White
Director

518-437-8863
ewhite@sunypoly.edu

35%

SUNY POLY 100 ■

Re tooling and materials removal

334413

Project Summary
With the increasing demands of rapid technology development and deployment higher bandwidth and faster data
stream the High-Tech world is focusing all energy as light energy, meaning the age of the Photon is truly here. The
DoD as well as the private sector is anxiously awaiting the manufacturing and development of Silicon Photonics (SiPh)
enabled products such as MOEMS (Micro Optical Electro Mechanical Systems) and MEMS (Micro Electro Mechanical
Systems) based devices that can help enable process information at the light of speed versus the speed of the
electron.

Fab Exchange will renovate 18,000 square feet of class 100 clean room space to remove the legacy and non functional
tools and prepare the space for a new 200 mm semiconductor operation. There is an additional 45,000 sq feet of
space that FabExchange is considering for renovation and remodeling for new Hi Tech opportunties. FabExchange is
looking to build and prepare an open cleanroom space to attract a unique supply chain network for the collaboration,
development test and manufacturing of semiconductor based technologies such as MEMS filters optical gyroscopes



F. Are other facilities or related companies located within New 
York State? 

Yes  No 

 Location:  
  ________________________________________________  
  ________________________________________________  

Will the Project result in the removal of an industrial or 
manufacturing plant of the Project occupant from one area of the 
state to another area of the state? Yes  No 

 Will the Project result in the abandonment of one or more plants 
or facilities of the Project occupant located within the state?  

Yes  No 

 If Yes to either question, explain how the Agency’s Financial 
Assistance is required to prevent the Project from relocating out 
of the State, or is reasonably necessary to preserve the 
Applicant or User’s competitive position in its respective 
industry:   

  _______________________________________________  
  _______________________________________________  
  _______________________________________________  
  _______________________________________________  
G. Would the project be undertaken without financial assistance 

from the Agency?

Yes  No 

Please explain why financial assistance is necessary.   

H. Project Timeline 
 Proposed Date of Acquisition: ___________________________  

 Proposed Commencement Date of Construction: ____________  

 Anticipated Completion Date: ___________________________  

I. Contractor(s) 
  ________________________________________________  

  ________________________________________________  

J. State Environmental Quality Review (SEQR) Act Compliance 

 COMIDA, in granting assistance to the Applicant, is required to 
comply with the New York State Environmental Quality Review 
Act (SEQR).  

Does the proposed project require discretionary permit, license 
or  other type of approval by the state or local municipality?  

 YES - Include a copy of any SEQR documents related to 
this Project including Environmental Assessment Form, 
Final  Determination, Local Municipality Negative 
Declaration, etc.  

  NO 

12/15/2020
2/1/21

2/5/22

Boulter, OConnell, Crosley, Westerwood Global, Beta Squared

Sales tax and some of the additional expendititures drive towards prohibitive costs in renovating an  1959 
structucture for creating an open plan thats accepting of state of the art technology and tooling.





275,000.00

250,000.00

500,000.00

995,450.00

2,020,450.00

■

$ 0.00

$ 2,020,450.0

$ 2,020,450.



VI.  Value of Incentives
Project name: FabExchange, Inc.

A. IDA PILOT Benefits:
Current Land Assessment Taxes on Land 0
Dollar Value of New Construction & Renovation Costs
Estimated New Assessed Value of Project Subject to IDA 0

County Tax rate/$1,000
Local Tax Rate* Tax Rate/$1,000
School Tax Rate /$1,000
Total Tax Rate 0.00

County Local School Total Full Tax
PILOT  %  PILOT PILOT PILOT  PILOT Payment  Net
Year Abatement Amount Amount Amount Amount w/o  PILOT Exemption

1 90% 0 0 0 0 0 0
2 80% 0 0 0 0 0 0
3 70% 0 0 0 0 0 0
4 60% 0 0 0 0 0 0
5 50% 0 0 0 0 0 0
6 40% 0 0 0 0 0 0
7 30% 0 0 0 0 0 0
8 20% 0 0 0 0 0 0
9 10% 0 0 0 0 0 0

10 0% 0 0 0 0 0 0
Total 0 0 0 0 0 0

* Local Tax Rate for Town/City/Village

B.  Sales Tax Exemption Benefit:
Estimated value of Sales Tax exemption: 62,000
Estimated duration of Sales Tax exemption: 6/30/2022

C.  Mortgage Recording Tax Exemption Benefit:
Estimated Value of Mortgage Recording Tax exemption: $0

D.  Industrial Revenue Bond Benefit
IRB inducement amount, if required: $0

E. Percentage of Project Costs financed from Public Sector sources:

Total Value of Incentives: $62,000.00 3.07%
Sources of Funds (Section IV.B.) $2,020,450.00

** All estimates are based on current tax rates.
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Transaction Type Fees 
Lease/Leaseback including any/all of the following: 
1. PILOT Agreement 
2. Sales and Tax Exemption 
3. Mortgage Tax Exemption 

Application Fee: Non-refundable $350.00 
IDA Fee: 0.75% of the total project cost 
Legal Fee: 0.33% of the IDA fee. Minimum fee of $4,000. 

Sales Tax Exemption* and/or  
Mortgage Recording Tax Exemption 

Application Fee: Non-refundable $350.00 
IDA Fee: 0.50% of the total project cost 
Legal Fee: 0.33% of the IDA fee. Minimum fee of $750 

Bond: Taxable or Tax-Exempt with Lease/Leaseback 
Including any/all of the following: 
1. PILOT Agreement 
2. Sales Tax Exemption 
3. Mortgage Tax Exemption 

Application fee: Non-refundable $350 
IDA Fee: 1.25% of the total project cost 
Legal Fee: 0.33% of IDA fee 
Designated Bond Counsel fee is based on the complexity and amount 
of the transaction 

Bond: Taxable or Tax-Exempt Application fee: Non-refundable $350 
IDA Fee: 1.00% of the total project cost 
Legal fee: 0.33% of the IDA fee 
Designated Bond Counsel fee is based on the complexity and amount 
of the transaction. 

If the sales tax benefits are required prior to closing, a non-refundable twenty-five percent (25%) of the IDA fee and Legal fees are 
payable at that time. This amount will be applied towards the IDA fee and Legal fee.  

FabExchange, Inc.

Digitally signed by Ali 
SHAFI
Date: 2021.02.09 
15:18:39 -08'00'



The undersigned company officer and/or user/tenant officer each hereby certifies, on behalf of the company and/or user/tenant, respectively
(each singularly and together, the "Applicant"), as follows:  

The information contained in this Application, including employment information, is true and correct. The Applicant is aware that
any material misrepresentation made in this Application constitutes an act of fraud, resulting in revocation of COMIDA benefits.
The undersigned, on behalf of the Applicant, hereby certifies that the Applicant, and all parties which have ownership of the 
Applicant are current and will remain current on all real property, federal, state, sales, income and withholding taxes throughout
the term of any agreements made in connection with this Application. 
Compliance with N.Y. GML Sec. 862(1):  Applicant understands and agrees that the provisions of Section 862(1) of the New York 
General Municipal Law, as provided below, will not be violated if Financial Assistance is provided for the proposed Project: 
§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used in respect of any project if the completion
thereof would result in the removal of an industrial or manufacturing  plant of  the project occupant from one area of the state to 
another area of the state or in the abandonment of one or more plants or facilities of the project occupant  located within the  state,  
provided,  however, that neither restriction shall apply if the agency shall determine on the basis of the  application  before it that 
the project is reasonably necessary to discourage the project occupant from  removing such other plant or facility  to a location
outside the state or is reasonably necessary to preserve the competitive position of  the project occupant  in its respective 
industry. 
Compliance with Applicable Laws: The Applicant confirms and acknowledges that the owner, occupant, or operator receiving 
Financial Assistance for the proposed Project is in substantial compliance with applicable local, state and federal tax, worker
protection and environmental laws, rules and regulations. 
False and Misleading Information:  The Applicant confirms and acknowledges that the submission of any knowingly false or 
knowingly misleading information may lead to the immediate termination of any Financial Assistance and the reimbursement of an 
amount equal to all or part of any tax exemption claimed by reason of the Agency’s involvement the Project. 
Recapture:  Should the Applicant not expend as projected or hire as presented, the Agency may view such information/status as 
failing to meet the established standards of economic performance.  In such events, some or all of the benefits taken by the 
Applicant will be subject to recapture. 
Pay Equity:  The Applicant and/or user/tenant officer certifies on behalf of the company and/or user/tenant (the Applicant) has not 
been the subject of an adverse finding under the equal pay laws within the previous five years, has disclosed any pending equal
pay claims against the company at time of application, and shall disclose to COMIDA any pending claims or adverse findings 
under the equal pay laws during the term of COMIDA financial assistance agreement. 
Applicant hereby releases the COMIDA ("Agency") from, agrees that the Agency shall not be liable for, and agrees to indemnify, 
defend and hold the Agency harmless from and against any and all liability arising from or expense incurred by (A) the Agency's
examination and processing of, and action pursuant to or upon, this Application, regardless of whether or not this Application or
the Project described herein or the tax exemptions and other assistance requested herein are favorably acted upon by the 
Agency; (B) the Agency's acquisition, construction, renovation and/or equipping of the Project described herein; and (C) any 
further action taken by the Agency with respect to the Project; including, without limiting the generality of the foregoing, all causes 
of action and attorneys' fees and any other expenses incurred in defending any suits or actions which may arise as a result of any
of the foregoing. Applicant hereby understands and agrees, in accordance with Section 875(3) of the New York General Municipal 
Law, that any New York State and local sales and use tax exemption claimed by the Applicant and approved by the Agency in 
connection with the Project may be subject to recapture by the Agency under such terms and conditions as will be set forth in the
Agent Agreement to be entered into by and between the Agency and the Applicant. The Applicant further represents and warrants 
that the information contained in this Application, including without limitation, information regarding the amount of New York State
and local sales and use tax exemption benefits, is true, accurate and complete.  

FabExchange, Inc.
Digitally signed by Ali 
SHAFI
Date: 2021.02.09 
11:53:42 -08'00'



Project Summary  

With the increasing demands of rapid technology development and deployment higher bandwidth and 
faster data stream the High‐Tech world is focusing all energy as light energy, meaning the age of the 
Photon is truly here.  The DoD as well as the private sector is anxiously awaiting the manufacturing and 
development of Silicon Photonics (SiPh) enabled products such as MOEMS (Micro Optical Electro 
Mechanical Systems) and MEMS (Micro Electro Mechanical Systems) based devices that can help enable 
process information at the light of speed versus the speed of the electron. 

 

Fab Exchange will renovate 18,000 square feet of class 100 clean room space to remove the legacy and 
non functional tools and prepare the space for a new 200 mm semiconductor operation.  There is an 
additional 45,000 sq feet of space that FabExchange is considering for renovation and remodeling for 
new Hi Tech opportunties. FabExchange is looking to build and prepare an open cleanroom space to 
attract a unique supply chain network for the collaboration, development, test and manufacturing of 
semiconductor based technologies such as MEMS filters, optical gyroscopes and SiPh devices and 
components that can support silicon Photonics.  These products will be in direct alignment with the 
mission of AIM Photonics Institute and will hold broad appeal for both the department of defense as 
well as commercial infrastructure of the Telecomm markets.   

 

The present market conditions are such that the key attributes of the necessary supply chain for such 
devices are scattered across the globe with no centralized development/ collaboration space.  Fab 
Exchange  is proposing to develop a single site conduit for infrastructure leveraged partnerships, organic 
growth and acquisition, to provide fast action modular standardization methodology; this process 
ideology enables the fastest possible path towards a stable production processes without compromising 
the ability to offer continuous innovations in new MEMS and MOEMS manufacturing capabilities.  A 
resource such as this will lead the supply chain for pathfinding new device technology in the SiPh space 
with a goal to “reimport’ jobs and Technology to the US and specifically Rochester.   Fab Exchange  will 
leverage the technical prowess and financial strength of industry leaders but be a nimble platform to 
create the necessary single site network for the rapidly developing market.  The project proposes to 
develop the site in such a manner that design tool kits can be utilized around complete device 
fabrication by leveraging a critical set of unit process tools that are uniquely poised for advancing 
MEMS, MOEMS and SiPh.   

 

Fab Exchange has acquired the ON Semiconductor facility at 1964 Lake Ave in Rochester with complete 
wafer processing fab and anticipates spending an additional $2.0 M with  investment and operating 
costs to attract a new owner operator of the Fab infrastructure.  These costs will be used for cleanroom 
walls and ventilation and electrical work.  Additionally Fab Exchange will work to lease the additional 
unused space in the building to attract new Hi Tech businesses.  
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