COUNTY OF MONROE

COMIDA

INDUSTRIAL DEVELOPMENT AGENCY

BOARD MEETING MINUTES
January 20, 2026

Time & Place: 12:00 p.m. at City Place
Board Present: T. Tolefree, N. Jones, R. King, L. Bolzner, B. Hickey, M. Velazquez, R. Ryerse

Also Present: ~ A. Liss, A. Clark, R. Finnerty, R. Baranello, Esq., H. Maffucci, A. Kingston, K. Loewke,
S. Carl

Chair Tolefree called the meeting to order at 12:00 p.m. and N. Jones led the board in the Pledge of
Allegiance.

On motion by R. King, second by B. Hickey, all aye, minutes of the December 16, 2025 meeting were
approved.

Chair Tolefree invited those who had signed up for public comment to come forward. The following
individuals spoke: Bob Thompson, Sheila Murphy, and Mary Lavine.

K. Loewke presented the local labor monitoring report for December 2025.
K. Loewke presented the local labor exemption report for December 2025.
A. Kingston presented the financial report for December 2025.

S. Carl presented the investment report.

Executive Director Liss presented the following project for consideration:

JP White Trash LL.C

JP White Trash LLC, a commercial and residential trash collection company headquartered in the Town
of Greece, proposes the purchase of a side-loading garbage truck equipped with an automated arm to grab
and empty bins. This equipment will be used to help JP White Trash LLC expand its services to
customers in the Town of Irondequoit. The $480,000 project is projected to create 7 FTEs over the next
three years in addition to their existing 16 FTEs. The applicant is seeking sales tax exemptions only. The
Benefit/Incentive ratio is 626:1.

The applicant was represented by Kevin Goodwine, President. The applicant confirmed awareness of the
local labor policy and that exemptions must be requested 45 days in advance. The applicant does not
anticipate local labor exemptions.

The board considered the following resolution: RESOLUTION OF THE COUNTY OF MONROE
INDUSTRIAL DEVELOPMENT AGENCY TAKING OFFICIAL ACTION TO APPOINT (i) JP
WHITE TRASH, LLC OR A RELATED ENTITY FORMED OR TO BE FORMED (COLLECTIVELY,
THE "COMPANY") AS ITS AGENT TO UNDERTAKE A CERTAIN PROJECT AS MORE FULLY
DESCRIBED BELOW:; (ii) PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE
FORM OF A SALES AND USE TAX EXEMPTION FOR PURCHASES AND RENTALS RELATED
TO THE UNDERTAKING OF THE PROJECT; (iii) AUTHORIZE THE EXECUTION AND
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DELIVERY OF A PROJECT AGREEMENT AND RELATED DOCUMENTS; AND (iv) MAKE A
DETERMINATION WITH RESPECT TO THE PROJECT PURSUANT TO SEQRA (AS DEFINED
BELOW).

On motion by L. Bolzner, second by B. Hickey, for inducement and final resolution approving a sales tax
exemption, a roll call vote resulted as follows and the motion carried:

T. Tolefree Yea R. King Yea
L. Bolzner Yea B. Hickey  Yea
N. Jones Yea R. Ryerse Yea
M. Velazquez Yea

Megazone Corporation

Megazone Corporation, a cloud service provider, is proposing the renovation of 300 Willowbrook Office
Park in the Town of Perinton, which will serve as the company’s U.S. headquarters. The project includes
the purchase and installation of office equipment and technology necessary to support business operations
and workforce expansion. The $290,000 project is projected to create 100 new FTEs over the next three
years. The applicant is seeking approval of sales tax exemptions only. The projected Benefit/Incentive
ratio is 7,213:12.

The applicant was represented by Kary Myers, VP Operations and Bob Moore, CEO. The applicant
confirmed awareness of the local labor policy and that exemptions must be requested 45 days in advance.
The applicant does not anticipate local labor exemptions.

The board considered the following resolution: RESOLUTION OF THE COUNTY OF MONROE
INDUSTRIAL DEVELOPMENT AGENCY (i) APPOINTING MEGAZONE CORPORATION, OR A
RELATED ENTITY FORMED OR TO BE FORMED (COLLECTIVELY, THE "COMPANY") AS ITS
AGENT TO UNDERTAKE A CERTAIN PROJECT AS MORE FULLY DESCRIBED BELOW; (ii)
MAKING A DETERMINATION WITH RESPECT TO THE PROJECT PURSUANT TO SEQRA (AS
DEFINED BELOW); (iii) AUTHORIZING FINANCIAL ASSISTANCE TO THE COMPANY IN THE
FORM OF A SALES AND USE TAX EXEMPTION FOR PURCHASES AND RENTALS RELATED
TO THE PROJECT; AND (iv) AUTHORIZING THE EXECUTION AND DELIVERY OF A PROJECT
AGREEMENT AND RELATED DOCUMENTS.

On motion by R. King, second by M. Velazquez, for inducement and final resolution approving a sales
tax exemption, a roll call vote resulted as follows and the motion carried:

T. Tolefree Yea R. King Yea
L. Bolzner Yea B. Hickey  Yea
N. Jones Yea R. Ryerse Yea
M. Velazquez Yea

Vistas at Strong LL.C, Vistas at SA LLC, Vistas at Montgomery LLC, Vistas at Highland LL.C
The Vistas projects in the City of Rochester include renovations to existing buildings at the old Colgate

Rochester Divinity Campus and the construction of two new buildings. When the project is complete,
there will a total of 136 new residential units with rents ranging from $1,170 for a one bedroom unit to
$2,700 for a two-bedroom unit. At least 20% of the units (27) will be affordable units with rents
averaging 60% AMI, based on household size. One of the existing buildings will include office space and
other shared amenities as well as the existing charter school. The applicant is seeking approval of a sales
tax exemption and a mortgage recording tax exemption and qualifies for the Premier HousingPlus real
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property tax abatement recommended in the recently approved housing study. The $46.2 million project
is projected to create 1 FTE directly and has a benefit/incentive ratio of 7:1.

The applicant was represented by Angelo Ingrassia, Member/Manager.

Executive Director Liss clarified that there will be one direct full-time employee at the project site. The
45 full-time equivalent positions referenced in the cost benefit analysis are not on-site jobs but rather
generated by the cost benefit analysis model. These 45 positions represent the broader economic impact
of adding new housing units to the County's housing supply. Executive Director Liss noted that the
Housing Study found that the County is experiencing a significant housing supply shortage with new
inventory needed across a range of price points to relieve upward pressure on rents and home prices. This
project is consistent with that analysis and with the policy direction the Board endorsed with the adoption
of the Housing Study and recommended abatement schedules.

N. Jones asked for an explanation regarding the status of a separate hotel project. Mr. Ingrassia explained
that the project is progressing more slowly than anticipated due to a change in the financing structure.

B. Hickey asked Mr. Ingrassia to address the concern raised during the public comment period regarding
tree removal and whether the environmental study addressed that concern. Mr. Ingrassia stated that there
was an extensive review of the environmental impact of the project.

L. Bolzner asked Mr. Ingrassia to address the concern raised at the public hearing regarding the out-of-
order elevator. Mr. Ingrassia explained that the elevator is custom and parts have been ordered to repair it.

R. Ryerse asked Mr. Ingrassia to address concerns raised by residents regarding increased traffic. Mr.
Ingrassia stated that traffic patterns were studied and approved by the City of Rochester. R. Ryerse asked
that Mr. Ingrassia explain the ingress and egress from the property. Mr. Ingrassia stated that there is a
single usable entrance and exit to the property. The other entrance is for emergency access only. Further,
Mr. Ingrassia stated that there is a preservation easement on the front 13 acres of the property to ensure no
improvements will be constructed in that area in order to maintain the vista.

Chair Tolefree asked if Mr. Ingrassia would opine on what would have happened with the property had
Mr. Ingrassia not acquired it. Mr. Ingrassia stated that there was little interest in the property and an
original developer had decided not to move forward with development.

The applicant confirmed awareness of the local labor policy and that exemptions must be requested 45
days in advance. The applicant does not anticipate local labor exemptions. R. Finnerty stated that there
were three speakers at the public hearing which was held on January 15, 2026. The recording of that
public hearing was distributed to the Board. Additionally, R. Finnerty stated that written comments
received at the public hearing, along with comments received up to the time the meeting commenced have
been distributed to the Board.

The board considered the following resolution: RESOLUTION OF THE COUNTY OF MONROE
INDUSTRIAL DEVELOPMENT AGENCY (i) ACKNOWLEDGING THE PUBLIC HEARING HELD
BY THE AGENCY ON JANUARY 15, 2026, WITH RESPECT TO A CERTAIN PROJECT (AS
DEFINED BELOW) BEING UNDERTAKEN BY VISTAS AT STRONG LLC, VISTAS AT SA LLC,
VISTAS AT MONTGOMERY LLC AND VISTAS AT HIGHLAND LLC, OR A RELATED ENTITY
FORMED OR TO BE FORMED (COLLECTIVELY, THE "COMPANY™"); (ii)) MAKING A
DETERMINATION WITH RESPECT TO THE PROJECT PURSUANT TO SEQRA (AS DEFINED
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BELOW); (iii) APPOINTING THE COMPANY AS AGENT OF THE AGENCY; (iv) AUTHORIZING
FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES AND USE TAX
EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION,
CONSTRUCTION, RENOVATION AND EQUIPPING OF THE PROJECT, (B) A PARTIAL
MORTGAGE RECORDING TAX EXEMPTION AND (C) A REAL PROPERTY TAX ABATEMENT
STRUCTURED THROUGH A PAYMENTIN- LIEU-OF-TAX AGREEMENT ("PILOT
AGREEMENT"); AND (v) AUTHORIZING THE NEGOTIATION, EXECUTION AND DELIVERY
OF A PROJECT AGREEMENT, LEASE AGREEMENT, LEASEBACK AGREEMENT, PILOT
AGREEMENT AND RELATED DOCUMENTS WITH RESPECT TO THE PROJECT.

On motion by R. King, second by B. Hickey, for inducement and final resolution approving a sales tax
exemption, partial mortgage recording tax exemption, and partial real property tax abatement, a roll call
vote resulted as follows and the motion carried:

T. Tolefree Yea R. King Yea
L. Bolzner Yea B. Hickey  Yea
N. Jones Yea R. Ryerse Yea
M. Velazquez Yea

Executive Director Liss presented the following modifications for consideration:

800 Linden LL.C — Assumption of P&L Linden, LLC

P&L Linden LLC, a real estate holding company, is selling 800 Linden Avenue in the Town of Pittsford
to 800 Linden LLC, a real estate holding company. Related entity, LMT Technology, will occupy the
building.

The applicant was represented by Alma Vieru, VP of Business Operations.

The board considered the following resolution: RESOLUTION OF THE COUNTY OF MONROE
INDUSTRIAL DEVELOPMENT AGENCY (THE "AGENCY") AUTHORIZING THE ASSIGNMENT
BY P & L LINDEN, LLC OF CERTAIN FINANCIAL ASSISTANCE AND DOCUMENTS (EACH AS
DEFINED BELOW) IN CONNECTION WITH A CERTAIN PROJECT LOCATED AT 800 LINDEN
AVENUE IN THE TOWN OF PITTSFORD, NEW YORK, TO 800 LINDEN LLC OR AN ENTITY
FORMED OR TO BE FORMED ON ITS BEHALF; AND THE EXECUTION OF RELATED
DOCUMENTS.

On motion by N. Jones, second by L. Bolzner, all aye, motion carried to approve the sale of the facility
and assignment of the real property tax abatement.

T. Tolefree Yea R. King Yea
L. Bolzner Yea B. Hickey  Yea
N. Jones Yea R. Ryerse Yea
M. Velazquez Yea

JM&J Leasing Middle Road - Extension

JM&J Leasing Middle Road, LLC, a real estate holding company, is constructing a new 27,000 sq. ft.
facility in the Town of Henrietta for their tenant Skyworks, LLC, a related entity. The project $9.2 million
project was originally approved in December 2024 for a real property tax abatement, mortgage recording
tax exemption, and sales tax exemption. The applicant and tenant are now requesting an extension of the
sales tax exemption through December 31, 2026 due to construction delays.
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The board considered the following resolution: RESOLUTION OF THE COUNTY OF MONROE
INDUSTRIAL DEVELOPMENT AGENCY (THE "AGENCY") AUTHORIZING THE EXTENSION
OF THE SALES TAX EXEMPTION BENEFITS GRANTED TO JM&J LEASING HENRIETTA LLC
(THE "COMPANY") AND SKYWORKS, LLC (THE "TENANT") THROUGH DECEMBER 31, 2026;
AND THE EXECUTION OF RELATED DOCUMENTS

Waffle8er, LL.C — Extension

Waffle8er, LLC, a food production manufacturer specializing in waffles and other frozen foods, has
selected Rochester for expansion after being highly sought after from several southern states. The $8.6
million project was originally approved in December 2024 for a custom real property tax abatement,
mortgage recording tax exemption, and real property tax abatement. The applicant is seeking an extension
on the sales tax exemption through December 31, 2026 as the project has been delayed due to real estate
availability.

The board considered the following resolution: RESOLUTION OF THE COUNTY OF MONROE
INDUSTRIAL DEVELOPMENT AGENCY (THE "AGENCY") AUTHORIZING THE EXTENSION
OF THE SALES TAX EXEMPTION BENEFIT GRANTED TO WAFFLESER LLC (THE
"COMPANY") THROUGH DECEMBER 31, 2026; AND THE EXECUTION OF RELATED
DOCUMENTS.

Rock Depot LL.C — Extension

Rock Depot, LLC, a real estate holding company, is constructing a new 35,000 sq. ft. facility in the Town
of Gates with warehouse space and loading docks for its tenants. The $3,901,366 project was originally
approved in May of 2023 and received an extension in May of 2025.The project was approved for a real
property tax abatement, sales tax exemption and mortgage recording tax exemption. The applicant is
seeking an extension on the sales tax exemption through December 31, 2026 due to construction delays
caused by weather and availability of labor.

The board considered the following resolution: RESOLUTION OF THE COUNTY OF MONROE
INDUSTRIAL DEVELOPMENT AGENCY (THE "AGENCY") AUTHORIZING THE EXTENSION
OF THE SALES TAX EXEMPTION BENEFIT GRANTED TO ROCK DEPOT ROC LLC (THE
"COMPANY") THROUGH DECEMBER 31, 2026; AND THE EXECUTION OF RELATED
DOCUMENTS.

The Chair recommended consideration of the extensions under a single motion as the summaries have
been provided to the Board in advance of the meeting; IM&J Leasing Middle Road; Waffle8er, LLC;
Rock Depot LLC.

On motion by R. King, second by B. Hickey, all aye, motion carried to approve all of the projects seeking
extensions of the sales tax exemptions.

T. Tolefree Yea R. King Yea
L. Bolzner Yea B. Hickey  Yea
N. Jones Yea R. Ryerse Yea
M. Velazquez Yea

Executive Director Liss introduced Angelica Perez-Delgado, President/CEO and Lucia Colindres, Chief
Program Officer, of Ibero-American Action League. Ms. Perez-Delgado and Ms. Colindres provided an
update on the 2025 program and talked about program plans for 2026. On motion by B. Hickey, second
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by R. Ryerse, all aye, motion carried to approve the fourth year of a four-year contract to support the
Ibero Workforce & Entrepreneurial Connections Program in an amount not to exceed $250,000.

Executive Director Liss introduced Galin Brooks, President of Rochester Downtown Development
Corporation, who presented an update on Rochester Downtown Development Corporation's activities
over the course of the prior year. Chair Tolefree requested that Ms. Brooks return to present an update on
the original contract between the Agency and Rochester Downtown Development Corporation.

Executive Director Liss reviewed the staff travel report as required in the Travel Policy.

There being no further business to discuss, on motion by N. Jones, second by R. King, all aye, the regular
meeting of the Board was adjourned at 1:27 p.m.



